Olean Public Library Zoom Transcript June 17, 2020

116
00:32:38.910 --> 00:32:40.890
Lanna: So call the meeting to order.

117

00:32:43.710 --> 00:32:49.410

Lanna: And Michelle sent all the financials of a bit ago. Did everybody
get a chance to

118
00:32:50.850 --> 00:32:53.760
Lanna: See those i did

119
00:32:54.150 --> 00:32:55.860
mlavoie: Out all those the

120
00:32:57.000 --> 00:32:58.890
mlavoie: April and May one is

121

00:33:00.300 --> 00:33:10.710

mlavoie: 3DS to like on the dates of our previous what would have been a
board meeting, but the warranty, or what needs to be approved. So I had
her send all of those

122
00:33:12.990 --> 00:33:13.410
Lanna: Okay.

123
00:33:15.540 --> 00:33:19.350
Lanna: Um, any questions on any of them from anybody, or concerns

124
00:33:21.330 --> 00:33:21.900
ejwagner: Occurred to me.

125
00:33:23.670 --> 00:33:27.570
Larry Sorokes: I mean, I didn't scrutinize every line but seemed fine.

126
00:33:28.110 --> 00:33:31.020
Larry Sorokes: Okay, nothing there really is.

127

00:33:31.620 --> 00:33:36.930

Lanna: Nothing jumped out. Michelle, was there anything you wanted to
point out or good or bad or indifferent.



128

00:33:37.980 --> 00:33:43.170

mlavoie: I just asked her a couple questions just to make sure I knew
what some things were, you know,

129
00:33:44.970 --> 00:33:47.100
mlavoie: With her name, but that was just for

130
00:33:49.020 --> 00:33:52.620
mlavoie: I think some laptops that were ordered and then

131

00:33:53.940 --> 00:33:57.900

mlavoie: Some other supplies and we've had to spend a lot of money on
cleaning supplies and things

132

00:33:57.900 --> 00:34:03.870

mlavoie: Like that. So those have been slightly increase, but mostly
we're just coming in under budget, all the way around.

133

00:34:05.580 --> 00:34:09.090

Lanna: What about like the shields and stuff that we had to buy where
those really pricey.

134
00:34:09.990 --> 00:34:12.210
mlavoie: We've been built yet and

135
00:34:13.380 --> 00:34:17.640
mlavoie: The sheet, the shields for the circ desk will be going from ccls

136

00:34:18.900 --> 00:34:27.840

mlavoie: I'd have to look to see if those APPEARED ON ONE OF THE BILLS.
Yeah, we just got and then we ordered some through what's the store again
in Pennsylvania can

137
00:34:29.250 --> 00:34:31.410
Kim: You think supplies for me.

138
00:34:32.160 --> 00:34:33.960
mlavoie: It's a company that

139

00:34:35.880 --> 00:34:46.140

mlavoie: Move can making shield that normally produces something else.
And so they were able to do some of our custom made ones, but we haven't



so we don't

even gotten them yet. So we're hoping to get them this week,

have a filter for them.

140
00:34:46.980 —--> 00:34:54.630
Lanna: Okay, I'm just curious, you know, um, okay, um,

141
00:34:56.820 --> 00:35:05.100

any correspondence

Lanna: The voice of the public. Now, how is this. I mean,
have joined this if they wanted to, as the voice of the public.

nobody character.

142
00:35:11.880 --> 00:35:12.780
Ann Tenglund: It is OK.

143
00:35:14.640 --> 00:35:16.170
Ann Tenglund: means things are going well.

144
00:35:16.350 --> 00:35:20.700

could somebody

Lanna: Yes, I think so. I've just heard good things about people.

145
00:35:21.420 -=> 00:35:22.410
Lanna: With the curbside

146

00:35:23.310 -=> 00:35:23.550
Lanna: Oh,

147

00:35:23.580 --> 00:35:26.070

Ann Tenglund: And people are pleased with the programs and

148
00:35:26.160 -=> 00:35:31.500

Ann Tenglund: The, I guess, anybody that really has any complaints and

that's great.

149
00:35:31.950 ——> 00:35:32.400
Yeah.

150
00:35:34.350 --> 00:35:36.540

Lanna: Okay, so do you want to go over your report, Michelle.

151
00:35:37.320 --> 00:35:54.480
mlavoie: So as I noted, we're waiting on the shields,

we could reopen we

could have reopen this week, but without the shield. We are prohibited



from opening so as long as we have them are our plan is to open Monday we
had a schedule in place schedule of ours.

152
00:35:56.070 --> 00:35:58.230
mlavoie: And we plan to have

153
00:35:59.370 --=> 00:36:00.120
mlavoie: You know, I think I

154

00:36:01.290 --> 00:36:15.420

mlavoie: include them in here yet. I did. So you know we have some day
our Sunday evening hours. Some reduced Saturday hours to start, we can't
open her flowers, yet without being able to staff the way we need to, as
were

155

00:36:16.560 --> 00:36:24.300

mlavoie: Prevented from having more than 49% of staff in any given time.
So we're just going to start a little bit slow and then pick up as we
can.

156
00:36:24.780 --> 00:36:26.700
mlavoie: We want to see how are things going anyway.

157

00:36:27.810 --> 00:36:39.960

mlavoie: I think our biggest concern is probably the computers because I
think that's been the thing that people depend on the most. And so we're
going to have every other computer available.

158

00:36:40.440 --> 00:36:53.550

mlavoie: And we're going to be limiting people to an hour and they're
going to be asking them to make appointments so we're just waiting. We're
hoping everybody's going to come in and you know be, you know,
cooperative and agreeable.

159
00:36:55.260 --> 00:36:55.560
mlavoie: So,

160
00:36:57.210 --> 00:36:58.260
Linda Edstrom: Appointments

161

00:36:59.220 --> 00:37:05.790

mlavoie: Yeah, we're going to promote it that they call instead of times
to come in to use the computers if if they come in.



162
00:37:06.360 --> 00:37:07.080
Linda Edstrom: Theaters okay

163

00:37:07.110 --> 00:37:11.070

mlavoie: Yeah, if they come in and there's an open computer will let them
on. But yeah.

164

00:37:11.460 --> 00:37:18.660

mlavoie: We're going to try to prioritize that we're, we're really trying
to avoid is having tons of people coming in and just sitting there
waiting

165
00:37:19.080 --> 00:37:19.830
For the computer.

166
00:37:21.690 --> 00:37:22.050
mlavoie: And so

167
00:37:22.290 --> 00:37:23.730
Linda Edstrom: They get a one hour limit.

168
00:37:24.270 --> 00:37:25.620
mlavoie: That's what we're going to do to start with.

169
00:37:25.860 ——> 00:37:26.220
Yeah.

170

00:37:27.630 --> 00:37:32.100

mlavoie: I mean, it's gonna be hard on people, you know, this is the
worst time for people in our area to now have

171

00:37:32.640 --> 00:37:48.150

mlavoie: Our services because a lot of people are trying to quiet for
unemployment and jobs and people schools gone online all this and you
have all these people that have no ability to do that from home. So that
was a real know I think probably the biggest

172

00:37:49.380 --> 00:38:06.510

mlavoie: I guess bummer about being shut down. But so we're hoping that,
you know, if we go back up and running, we have moved we've set it up so
that we only have one chair at every table and we've moved the table so
that you know and



173
00:38:07.080 --> 00:38:10.050
mlavoie: Roger pile the chairs and put zip ties around them.

174

00:38:11.970 --> 00:38:22.530

mlavoie: But i1if people come in and you know like family groups or
whatever, you know, we'll just give them here, so they can sit together,
whatever we're just trying to, I think our biggest concerns private
teams.

175

00:38:23.460 --> 00:38:32.820

mlavoie: You know that they'll be dying to come in as soon as we open and
they're the ones that are going to really congregate and maybe not be
wanting to follow rules and things like that so

176

00:38:33.150 --> 00:38:41.460

mlavoie: That's probably our biggest concern for filing affairs and
trying to make them available easily available so

177
00:38:42.150 --> 00:38:44.010
Lanna: Like is the team room going to be open.

178
00:38:47.040 --> 00:38:49.320
Lanna: Space to social distance, very much.

179
00:38:50.520 --> 00:38:52.620
mlavoie: We won't have any meeting rooms available yet.

180
00:38:53.850 --> 00:38:56.190
mlavoie: We're even allowed to. Yeah, so

181

00:38:57.270 --> 00:39:04.830

mlavoie: The gallery, will we can leave it open. We just won't put any
chairs in there. So people if they want to go in and see the exhibit or
whatever, that's in there. They can do that.

182

00:39:06.660 --> 00:39:13.020

mlavoie: But other than that, you know, meeting rooms. I don't know if
that's going to be part of Phase four or

183
00:39:14.040 --> 00:39:15.180
mlavoie: Five. I'm not really sure.

184



00:39:16.500 --> 00:39:25.380

Lanna: I'm not somebody asked me, like, like if they wanted to come in
and get a book I they going to be allowed to go and open up a book and
then put it back on the shelf and do

185

00:39:26.970 --> 00:39:31.620

mlavoie: We never asked people to put them back on the shelf because
people don't put them back in the right spot so

186
00:39:32.280 --> 00:39:34.920
mlavoie: We have signs and say, Please put a book, you know, if you

187

00:39:36.150 --> 00:39:41.010

mlavoie: Leave it on a cart our biggest challenge, I think, is magazines
and newspapers.

188
00:39:42.510 --> 00:39:45.210
mlavoie: We're going to circulate the magazines, even the new ones.

189

00:39:46.230 --> 00:39:56.280

mlavoie: We're asking people, they take them off the shelf. It just put
them on a cart. So we can foreign to them, newspapers, if somebody did
ask it a

190

00:39:57.180 --> 00:40:13.140

mlavoie: Meeting. I was at yesterday about maybe letting patrons loved to
look at the newspapers, because otherwise there's hardly even
appointment, having the newspapers in the building, if we if we have to
quarantine them after one use for 48 hours. It makes me, Robin. So

191
00:40:13.350 -==> 00:40:14.910
earl: The deal or is it

192
00:40:15.630 --> 00:40:16.050
mlavoie: Let's say

193
00:40:16.380 --> 00:40:17.580
earl: It's not the Daily News.

194
00:40:17.880 --> 00:40:18.810
mlavoie: Exactly.

195
00:40:19.590 --> 00:40:24.960



mlavoie: And we get a lot of us, you know, people come in and they check
them out from the basket. They go and they sit and read so

196

00:40:26.040 --> 00:40:33.660

mlavoie: I'm not sure. You know, I, I'm kind of interested in the
possibility of trying out the full thing and letting people do it that
way.

197
00:40:34.800 --> 00:40:35.130
mlavoie: So,

198

00:40:36.480 --> 00:40:47.460

Larry Sorokes: What's the procedure like between computer use like a
white down or something. Or I mean is that you probably got somebody
going around doing all the touch points and all that.

199

00:40:47.940 --> 00:40:52.020

mlavoie: It's gonna be a little tricky because we don't have a custodian
on all the time.

200

00:40:53.040 --> 00:41:11.460

mlavoie: And so the director of the Onondaga County Library System said
that he's not even asking staff to do it. He's leaving. Um, I guess some
kind of cleaning product at the computers and asking the patrons.

201
00:41:11.550 --> 00:41:13.170
mlavoie: Are white. I guess he's leaving white

202

00:41:13.680 --> 00:41:17.730

mlavoie: At every computer station and calling the paper and you clean up
after yourself.

203
00:41:18.330 --> 00:41:19.920
mlavoie: For cleanup. For us, the

204
00:41:21.240 --> 00:41:21.990
Ann Tenglund: Actual work and

205

00:41:22.800 --> 00:41:35.190

Larry Sorokes: The yeah we actually, it's like our copiers and things
like that. We have those little their little individually wrapped alcohol
pads, they're probably like an inch square. And that's really all you
need to



206

00:41:35.340 --> 00:41:43.200

Larry Sorokes: You know, get wiped off and and then it's it's like you
said, the person who is concerned about it will remember to do it and
you're

207
00:41:44.850 --> 00:41:46.590
Larry Sorokes: The person before did or not so

208
00:41:46.650 --> 00:41:47.520
mlavoie: Right, right.

209

00:41:47.910 --> 00:41:56.280

mlavoie: Yeah, there might be a good option for us in that way. We just
don't stop worrying about it and then Roger can do his thing when he's in
the building.

210

00:41:59.160 --> 00:42:09.030

mlavoie: And so they'd be queen, you know, on a daily basis. But then,
yeah, between uses it could be the case. I was glad to hear that idea
there was a lot of good tips you know from different people out

211

00:42:15.660 --> 00:42:27.660

mlavoie: So yeah, I mean, we're hoping for Monday and, you know, we'll
see what happens. Nobody's really complaining. I mean, I think maybe the
biggest question is that why is buffalo Erie County open and we're not

212

00:42:29.040 --> 00:42:34.920

mlavoie: I mean, we had. I don't know how they open. I think they're
having a lot of trouble up there and I think they were pressured

213

00:42:35.670 --> 00:42:46.320

mlavoie: Because you have to have the materials in place to be able to
reopen no Ken's been kind of talking with them. Carol who's working now
up in your accounting for quitting left and right.

214

00:42:47.040 --> 00:42:55.650

mlavoie: Which amazes me. You know, it's like jobs are not easy to come
by. Now people are leaving their jobs because they're terrified of
working with the public. So

215
00:42:57.150 ==> 00:42:57.570
Lanna: Wow.

216



00:42:57.990 --> 00:43:00.510
mlavoie: Yeah I know, it's crazy. So

217
00:43:02.340 —--> 00:43:04.440
mlavoie: You know, I think.

218

00:43:06.300 --> 00:43:17.280

mlavoie: Just opening. When you're ready to open. And so I think we're
going to be good to go on Monday, but I don't think anybody that was kind
of the advice yesterday and the real meeting we had with a statewide
meeting.

219

00:43:18.540 --> 00:43:29.580

mlavoie: Was really don't open when you're not ready to open because you
probably cause more trouble for yourself. And if you're ready to open. So
that's and that's why we we couldn't complete without field so

220

00:43:30.600 --> 00:43:38.010

Lanna: Michelle when you and I spoke at one point there was a concern
about the the cleaning materials with one of the staff members.

221
00:43:38.280 --> 00:43:41.160
Lanna: Is that been figured out, can we

222
00:43:42.360 --> 00:43:46.470
mlavoie: Actually have an ask the lawyer call on Monday, the

223
00:43:48.930 --> 00:43:50.040
Lanna: job for you and

224
00:43:50.130 -=> 00:43:50.700
Lanna: Asked me

225

00:43:53.160 --> 00:43:59.520

mlavoie: I submitted the question because I was worried. I mean, right
now, more, we have to clean more than ever.

226

00:44:00.060 --> 00:44:13.770

mlavoie: And we had a staff member who's returning to work from
disability and he has some big, you know, problems with chemical
sensitivity and then send all that stuff and

227
00:44:14.370 -==> 00:44:35.220

10



mlavoie: So she asked about that and one. I mean, it's hard to get the
cleaning material. Right now I'm back or it's hard to get stuff and then
we're required on our safety plan to state that we're using known
chemicals that will kill viruses on surfaces so

228

00:44:36.330 --> 00:44:39.960

mlavoie: No idea. If these chemicals are okay or not for her to be around
SO

229

00:44:42.030 --> 00:44:51.120

mlavoie: I submitted the question to the Ask the lawyer service and
apparently they were interested enough in that question to want to do a
personal call with me so

230

00:44:52.260 --> 00:44:59.430

mlavoie: I'm going to be talking with them on Monday to see what because
I'm guessing the reason they're interested is because it's probably going
to end up being an issue all over the place.

231

00:45:00.570 --> 00:45:09.900

mlavoie: So they kind of want to know, you know what this specific that
our circumstances are and and maybe they can develop broader guidance for
everybody. Yeah.

232
00:45:11.670 --> 00:45:15.090
Lanna: So yeah, it was just, it was had been thinking about that. Okay.

233

00:45:16.980 --> 00:45:34.230

mlavoie: So anyway, that was just an update as to where things are at
when we reopen, we can only have 50% of our building capacity, which is a
lot of people. We just about, you know, it's very rare for us to have
over 150 people in the library. So we're really not too worried about it
and

234

00:45:35.820 --> 00:45:47.760

mlavoie: We can't have pro in building programs yet or anything like
that. So, um, and we will let people get their own materials and the
staff and but we'll continue curbside to sit reduced hours.

235
00:45:48.840 --> 00:45:49.350
mlavoie: And

236

00:45:50.310 --> 00:45:50.940
Lanna: Be open

11



237
00:45:51.570 --> 00:45:53.040
mlavoie: Yeah, they actually

238
00:45:54.390 --> 00:45:56.970
mlavoie: Need to be free. Know that then. So Roger

239
00:45:57.330 --> 00:45:58.620
Lanna: wonder about all these things.

240
00:46:00.360 --> 00:46:02.610
mlavoie: We can't have our water fountains open, though.

241
00:46:03.660 --> 00:46:03.930
earl: Though

242
00:46:04.020 --> 00:46:04.980
Lanna: Interesting. Okay.

243

00:46:05.460 --> 00:46:08.370

mlavoie: I think because people like to put their whole mouth over that
they

244
00:46:11.490 --> 00:46:12.870
Ann Tenglund: Are they're all covered to

245
00:46:13.320 --> 00:46:14.610
mlavoie: Yeah yeah

246
00:46:14.850 --> 00:46:15.150
No.

247

00:46:16.320 --> 00:46:21.900

mlavoie: Um, so the safety plan was part of the required thing that we
have to do to reopen

248

00:46:23.310 --> 00:46:33.180

mlavoie: We have to post. Well, I have it posted in the staff room. We
have to have it available should someone from the public want to see it.
So actually, today I love to copy at the info desk.

249
00:46:34.530 -—> 00:46:39.120

12



mlavoie: It's possible that tracers I've heard might come in to check
that.

250

00:46:39.570 --> 00:46:52.890

mlavoie: People are abiding by the rules. I don't know that they're
really hitting up libraries. I know they've been going to restaurants and
things like that. It's just make sure that and some places have been shut
down for not abiding by guidelines.

251

00:46:54.000 --> 00:46:59.640

mlavoie: So the safety plan is really exciting. I hope you all had a
chance to read it.

252
00:47:01.380 --> 00:47:02.460
mlavoie: Wonderful reading

253
00:47:04.230 --> 00:47:05.730
mlavoie: I really enjoy filling it up.

254

00:47:07.200 --> 00:47:12.480

mlavoie: So, but it does need to be board approved so if anybody has any
questions or whatever.

255
00:47:14.760 --> 00:47:15.090
Lanna: Okay.

256
00:47:18.030 --> 00:47:19.440
Lanna: All right. Do you want a motion to

257
00:47:19.920 --> 00:47:23.190
Ann Tenglund: Yeah, I'll make a motion to approve the

258

00:47:24.660 --> 00:47:31.710

Ann Tenglund: New York forward business for you. Opening safety plan for
the library honest. That's how it's worded right

259
00:47:33.750 —-=> 00:47:34.620
Linda Edstrom: I'll second that.

260
00:47:35.340 --> 00:47:38.430

Lanna: Okay, any questions on favor

261

13



00:47:38.820 --> 00:47:39.660
Lanna: High, high

262
00:47:40.200 --> 00:47:42.060
Lanna: Post publishing carries

263
00:47:43.980 --> 00:47:44.220
Lanna: Okay.

264

00:47:44.880 --> 00:47:52.500

mlavoie: Um, next item was the bylaws. We only got into this because of
not having meetings, the last few months and

265

00:47:54.030 --> 00:48:01.680

mlavoie: So I think we should change our bylaws because it says in there
that we meet every month. And if we just change that and we don't have
that as an issue anymore.

266
00:48:02.820 --> 00:48:05.100
mlavoie: A potential issue so

267
00:48:06.090 —-> 00:48:06.540
Lanna: When I was

268
00:48:07.260 --> 00:48:09.990
mlavoie: I wasn't really sure, like, the best way to state it

269
00:48:10.800 --> 00:48:11.850
mlavoie: Trying to find where

270
00:48:12.150 --> 00:48:13.800
earl: This doesn't count as a meeting.

271
00:48:14.610 --> 00:48:15.390
Ann Tenglund: This is

272
00:48:15.900 --> 00:48:16.260
mlavoie: Yeah, this

273

00:48:16.680 --> 00:48:17.520
mlavoie: Is yeah

14



274
00:48:18.330 --=> 00:48:18.660
Yeah.

275
00:48:19.830 --> 00:48:21.570
Linda Edstrom: A minimum of 10 a year.

276
00:48:22.440 --> 00:48:23.670
mlavoie: That's what we used to do.

277
00:48:25.080 --> 00:48:28.410
mlavoie: So if people are comfortable with that.

278
00:48:30.750 --> 00:48:31.680
Lanna: I mean, do we want to

279

00:48:33.150 --> 00:48:37.320

Lanna: Protect ourselves a little bit and do something like 60 year which
should be every other month if

280
00:48:37.680 --> 00:48:38.490
Linda Edstrom: That'd be good.

281

00:48:39.180 --> 00:48:45.180

Ann Tenglund: Yeah, because we're just saying a minimum off. We're not
saying that we are going to meet more

282
00:48:45.240 --> 00:48:47.910
Lanna: Right. I mean, I think we still need to meet once a

283

00:48:47.910 --> 00:48:53.940

Lanna: Month. But if we say that we've only got to have six then we're
pretty much covered. No matter what's ahead of us.

284
00:48:56.160 -=> 00:48:56.340
Yeah.

285
00:48:57.420 --> 00:49:00.030
mlavoie: And again, I have no idea who actually

286

00:49:01.410 --> 00:49:03.570
mlavoie: Matters this stuff, but I'm

15



287
00:49:08.100 --> 00:49:09.480

Ann Tenglund: posted on the website.

288
00:49:11.010 -=> 00:49:11.430
earl: Yes.

289
00:49:14.040 --> 00:49:14.460
mlavoie: Yeah.

290
00:49:15.510 --> 00:49:15.750
Larry Sorokes: I don't

291
00:49:17.730 --> 00:49:19.350

Larry Sorokes: Want to know that you have bylaws and

292
00:49:19.410 --> 00:49:21.330
mlavoie: Right, yeah. So

293
00:49:23.100 -=> 00:49:24.540
mlavoie: The minimum of six s

294
00:49:24.540 --> 00:49:26.160

ounds

mlavoie: Good. And then we just do you know

295
00:49:26.310 —-=> 00:49:26.820
mlavoie: Business as

296
00:49:26.880 --> 00:49:29.670

mlavoie: Usual. And I thought, an emergency comes up and we need to

cancel.

297
00:49:31.980 --> 00:49:35.190
Lanna: About it. Yeah. Okay.

298
00:49:35.460 --> 00:49:35.850
earl: I think

299
00:49:35.880 -=> 00:49:36.510
Linda Edstrom: You should

So does anybody want to make that motion.

16



300
00:49:36.930 --> 00:49:38.160
Lanna: I'll make that motion.

301
00:49:38.880 --> 00:49:40.200
ejwagner: Affects the

302
00:49:40.260 —-—=> 00:49:41.880
Lanna: URL. Second. All in favor.

303
00:49:42.540 --> 00:49:42.840
Right.

304
00:49:44.010 --> 00:49:46.200
Lanna: Okay, post motion carries.

305
00:49:46.830 --> 00:49:49.320
ejwagner: While we're on the bylaws choose this one thing I mentioned

306
00:49:49.620 --> 00:49:50.130
ejwagner: I

307

00:49:50.190 --> 00:50:00.390

ejwagner: Because Michelle senator and I took the whole thing we have in
there about attending through electronic conferencing and we've limited
it to personal illness or disability.

308

00:50:01.410 --> 00:50:13.440

ejwagner: Employment or business of the Board or a family emergency that
doesn't include me when I'm not in Olin and I can, I propose some
language and then send it around and weakness. Consider to the next
meeting.

309
00:50:13.980 --> 00:50:14.280
Ann Tenglund: Yeah.

310
00:50:14.430 --> 00:50:15.600
ejwagner: That would be a good idea to

311
00:50:15.630 --> 00:50:16.380
ejwagner: Broaden little bit

312
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00:50:16.560 --> 00:50:27.660

ejwagner: Because somebody may want to work for legitimate convenience. I
mean if Mike, for example, can't make the meeting and he's upon us and he
can get on an electronic form and get your

313
00:50:29.220 --> 00:50:29.850
ejwagner: Permit that

314

00:50:30.720 --> 00:50:34.650

mlavoie: Think the only thing we've got to be aware of is the open
meeting laws.

315
00:50:34.650 --> 00:50:35.670
mlavoie: And what they might

316
00:50:37.140 --> 00:50:38.700
mlavoie: You know, they may have limitations.

317
00:50:39.900 --> 00:50:40.200
ejwagner: You know,

318

00:50:40.770 --> 00:50:44.130

mlavoie: Reasons, people would use. I mean, like right now they've
suspended the open meeting.

319
00:50:46.170 --> 00:50:48.210
ejwagner: Didn't they also say that if

320

00:50:48.810 --> 00:50:54.570

Ann Tenglund: If we did things by teleconference as long as everybody
could see everybody

321

00:50:54.900 --> 00:51:09.690

Ann Tenglund: Yeah, loud and I think post pandemic even once there's a
vaccine. I think people are starting to see why some it's better not to
need to meet in person. So I think that's a great idea.

322

00:51:10.320 --> 00:51:14.220

ejwagner: Okay, I'll work out some stuff and send it around and then next
time we can talk about

323

00:51:15.060 --> 00:51:15.900
earl: Okay. Sounds good.
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324
00:51:18.330 --> 00:51:18.600
mlavoie: Hey,

325

00:51:20.010 --> 00:51:37.200

mlavoie: Personnel updates. It was just informational we're struggling a
little bit, but I think every places right now. And I think, you know,
we're also up against the $600 extra unemployment money. And so I think
I'm supposed to expire on July 31

326
00:51:38.100 -=> 00:51:39.510
mlavoie: And so he

327
00:51:39.990 --> 00:51:42.780
mlavoie: Is a situation a little bit but um

328
00:51:43.320 --> 00:51:45.090
Lanna: So really get $600

329
00:51:45.210 —--> 00:51:46.350
Lanna: Plus there.

330
00:51:47.220 ==> 00:51:47.490
Yeah.

331
00:51:48.570 --> 00:51:49.710
Lanna: And unemployment.

332
00:51:49.920 --> 00:51:53.910
Larry Sorokes: It's a little over 50,000 a year equivalent. So

333
00:51:55.560 —--> 00:51:57.240
Larry Sorokes: Yeah, I don't want to

334

00:51:57.510 --> 00:52:00.570

mlavoie: Not interested in going back to work. I mean, we weren't, you
know,

335
00:52:00.870 --> 00:52:03.000
mlavoie: Trying to call back some of our pages. And they're like,

336
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00:52:06.480 --> 00:52:16.050

Larry Sorokes: I don't want to drag this out too much, but would you
could you just do like a one minute summary of, like, who's doing what,
right now, just because I know we've

337

00:52:16.470 --> 00:52:24.330

Larry Sorokes: You've got some people that have chosen not to come in and
we had a couple of changes there just before this all happened and just
for the, you know, for clarity.

338

00:52:24.780 --> 00:52:37.710

mlavoie: Sure. I mean, right now everybody's required to come in and so
we've got people still on a somewhat regular schedule, although at this
point, the part time people are some of them are working a pretty my
circle average hours.

339

00:52:39.000 --> 00:52:47.160

mlavoie: Right now we're you know curb sides been very busy. So we have
people pulling materials answering calls, you know, filling the hole.

340

00:52:48.570 --> 00:52:53.310

mlavoie: Getting the materials ready to pick out people cleaning them
whatever for being them.

341

00:52:54.570 --> 00:53:01.770

mlavoie: We've had less than Roger in cleaning and then doing all the
changes with the furniture and all that sort of thing.

342

00:53:03.300 --> 00:53:09.810

mlavoie: Then we're still doing the virtual programs we've been doing a
ton of work.

343

00:53:11.070 --> 00:53:17.040

mlavoie: Rachel has been extremely busy and trying to get library
assistance, especially helping with

344

00:53:17.670 --> 00:53:28.590

mlavoie: The orders that have come in. We've had because the order
stopped coming and then all of a sudden the company's opened up to get up
again and we wound up with just dozens and dozens and dozens of boxes of

345

00:53:29.010 --> 00:53:41.760

mlavoie: Books and other materials that need to go into the system. So
that's been somewhat overwhelming and she's been trying to get some
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people trained and there's still chat reference which ccls has been
doing, plus our own. We do a ton of

346
00:53:42.870 --> 00:53:45.660
mlavoie: Virtual reference for people and

347

00:53:47.130 --> 00:53:59.550

mlavoie: We've already mouse over the website was a big problem. So
that's another area where Rachel is getting some help from one of the
library system is trying to figure this was a good time to try to tackle
that

348

00:54:00.660 --> 00:54:05.850

mlavoie: So that's pretty much you know where we're at. We do have people
on some reduced our so we've been

349
00:54:06.990 --> 00:54:09.810
mlavoie: Kind of spreading it out a little bit amongst people

350
00:54:11.160 --> 00:54:11.310
Larry Sorokes: And

351
00:54:12.420 --> 00:54:15.000
Larry Sorokes: There are there actual vacancies as well.

352

00:54:15.450 --> 00:54:22.740

mlavoie: Well, um, I don't. Right now we have someone just coming back
who's been out of commission on disability.

353

00:54:23.910 --> 00:54:30.840

mlavoie: So we were hoping this person can actually help a lot with a
tech services fees that were having trouble with getting all the
materials, put in

354

00:54:31.950 --> 00:54:46.320

mlavoie: We have a lot of newspapers and magazines that are backlog and
we have. So we, and then we have other people on reduced hours. So we're
we're managing. But I think as we reopen we're just kind of like we're
hoping it's all gonna

355

00:54:47.370 --> 00:55:00.750

mlavoie: Come fall into place. We just don't know quite yet. And it's
happening quicker than we thought, you know, all of a sudden one day
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started reopening was like boom boom thinking on how you can enter into
the next phase. And we thought it was going to move a little more slowly.

356

00:55:01.020 --> 00:55:18.480

mlavoie: We do have one staff member who is having a lot of problems. And
we're thinking will be asked to go on disability. I had to check legally

what our rights were there, but we can do that. We're going to try to do

it in such a way that this person does it voluntarily.

357

00:55:19.740 --> 00:55:29.700

mlavoie: And if not, you know i mean i i1 talked with civil service about
what we would have to do if the person wasn't willingly. This is more
about anxiety. So I asked.

358
00:55:29.850 —-—> 00:55:30.660
mlavoie: And mental health.

359

00:55:31.710 --> 00:55:46.290

mlavoie: That is preventing this person from being able to get any work
done whatsoever. Just sterilized. And so that may be an issue because
this person works quite a lot hours. I think the average our there about
like 27 hours a week or something in that regard.

360

00:55:46.740 --> 00:55:55.110

mlavoie: We would definitely have to fire. So we're just, you know, we
haven't made any moves, because there's just so many moving pieces right
now that we're yeah so

361
00:55:56.250 --> 00:55:56.640
Larry Sorokes: Thank you.

362
00:55:57.360 --> 00:55:57.660
mlavoie: Okay.

363
00:55:58.020 --> 00:56:00.720
Larry Sorokes: Like, don't you. Yep, exactly. Okay.

364

00:56:03.210 --> 00:56:11.970

mlavoie: So moving on the H back. I'm trying to get you know in touch
with the contractors and get anyone to come in, has been

365
00:56:12.600 --> 00:56:22.950
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mlavoie: Kind of a pain. We did have Stormer in with someone, one day to
look at sort of some of the rooms that we have problem with heating and
cooling. So there's no ventilation or anything.

366

00:56:23.850 --> 00:56:33.270

mlavoie: Because I was thinking that might be a good alternative way to
spend some found some of this money would be to get ventilation into some
areas because it wasn't old supermarket and so

367

00:56:34.050 --> 00:56:48.390

mlavoie: Some of their storage rooms. I don't think they ever built
ventilation into those areas. So they get some feed some cooling, but
it's not directly going into those rooms and so they tend to be very hot
or very stuffy are very cold.

368
00:56:49.830 --> 00:56:50.910
mlavoie: So I thought those might be

369

00:56:50.910 --> 00:56:54.240

mlavoie: Good rooms to try to maybe see if we could spend that money
down.

370
00:56:55.770 -=> 00:56:59.490
mlavoie: You know, getting rooms fix that he does have some idea.

371
00:57:00.600 --> 00:57:04.080
Larry Sorokes: I liked the part about having to go on the roof to

372
00:57:06.720 -=-> 00:57:07.500
Larry Sorokes: Be a problem.

373

00:57:09.450 --> 00:57:20.520

mlavoie: You've got to fix that and I'm waiting, I'm Kurt Wallace was
supposed to be checking into that and you know with this shutdown
everybody's kind of, you know, falling away but

374

00:57:21.120 --> 00:57:36.300

mlavoie: He was supposed to check on that with a manufacturer, because it
was supposed to be that it fit the footprint of our existing you know
setup and so we assumed when they said that that it meant that it would
work with our fox that what the timers that we have and

375
00:57:37.590 --> 00:57:45.000
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mlavoie: Now, it's like, I mean that ladder up anybody's been in our
boiler room, I'm not a big fan of climbing up the ladder through a rough
patch.

376
00:57:46.530 —--> 00:57:46.920
mlavoie: Does it

377
00:57:51.690 --> 00:57:53.370
mlavoie: Happen in the middle of winter. I don't know.

378
00:57:56.250 --> 00:57:58.080
Lanna: Gets a lot of these off people

379
00:58:01.440 --> 00:58:01.950
Lanna: Killed

380
00:58:03.060 ——> 00:58:03.480
Lanna: Yeah.

381
00:58:06.180 ——> 00:58:06.660
Lanna: Yeah.

382

00:58:08.220 --> 00:58:19.740

mlavoie: I was in Elmira one time at the library and they have a what
they call green roof. You know where they're growing all kinds of plants
and everything. And it's really good for the to keep down

383
00:58:20.040 --> 00:58:21.090
Lanna: heating costs and all of

384

00:58:21.090 --> 00:58:26.460

mlavoie: That and cooling costs. And anyway, we had to find through one
of those rough patches.

385

00:58:28.380 --> 00:58:31.770

mlavoie: I was okay going up and climbing out. But when it came to having
to

386

00:58:32.310 --> 00:58:36.930

mlavoie: Yeah, I was. Yeah, I took me a long time I was contemplating
asking them to get a helicopter.

387
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00:58:41.040 --> 00:58:41.790
Flight issues.

388

00:58:43.140 --> 00:58:50.340

mlavoie: So anyway, that's where we're at with that. I'm just, I'm going
to try to get back with her Wallace and see if you can start looking into
that again.

389

00:58:51.570 --> 00:58:57.060

mlavoie: Um, other than the app. We know that URL won by a landslide.
He's gonna fall anymore.

390
00:58:59.640 --> 00:59:01.320
ejwagner: Largest victory of ever probably

391
00:59:01.410 --> 00:59:02.160
Lanna: Yeah, really.

392

00:59:04.800 --> 00:59:10.950

mlavoie: Are 37 write in votes. I did. They didn't send them to me. There
were some interesting ones on there. I can for them out to the board.

393
00:59:12.030 --> 00:59:12.600
ejwagner: Love to see

394
00:59:14.760 --> 00:59:17.430
Larry Sorokes: So 37 different people or

395
00:59:18.810 --> 00:59:21.120
mlavoie: 37 different people. Some had multiple

396
00:59:21.540 --> 00:59:22.020
Okay.

397
00:59:23.910 --> 00:59:26.910
mlavoie: So this is why it's so important to have someone right

398
00:59:28.290 --> 00:59:30.180
mlavoie: We had a number of ex employees on there.

399
00:59:31.290 --> 00:59:34.920
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Larry Sorokes:

Right.

400
00:59:
Lanna:

37.770 -->
Now,

401
00:59:
Larry

40.380 -->
Sorokes:

402
00:59:
Larry

41.700 -->
Sorokes:

403
00:59:
Larry

43.200 -->
Sorokes:

404
00:59:
Lanna:

45.600 -->

405
00:59:
Yeah.

47.370 -->

406
00:59:48.870 -->
mlavoie: Yeah, I

407

00:59:52.440 -->
Lanna: Said that
this

408
00:59:58.950 -—>

So he got more votes than the school budget

or anything.

00:59:39.810

did the only pass

00:59:41.370

It actually wasn't

00:59:43.110

It was yeah but

00:59:45.180

Who's an extended or something or

00:59:47.160

Yeah. A week or something.

00:59:47.580

00:59:52.260

was confused over it. I was there board. He

00:59:57.180

it wasn't. They didn't have the results yet. Oh, but

00:59:59.370

Ann Tenglund: Morning.

409
00:59:59.580 -->
Ann Tenglund:

410
01:00:01.980 -—>
Larry Sorokes:

411
01:00:05.070 -—>
Larry Sorokes:

412
01:00:05.730 —-—>

01:00:01.950

I think it was it standard from June 9

01:00:03.690

To July 16 yeah

01:00:05.700

Resolving

01:00:06.720
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Larry Sorokes: Like ratified.

413
01:00:07.020 -->
Ann Tenglund: At

414
01:00:13.170 -->

01:00:10.650
the paper Jjust because of the

01:00:15.750

Linda Edstrom: Morning and it has the results.

415
01:00:15.900 -->

01:00:17.580

Lanna: And it did pass. Okay. Just curious.

416
01:00:18.720 —-->

01:00:20.940

mlavoie: Because I I wrote the report and I was thinking the

417
01:00:20.940 --—>
23rd.

418
01:00:23.550 -->

mlavoie: There were so many emails coming.

01:00:21.900

01:00:31.050

I couldn't keep track, but,

um, and then I got an email like about a half an hour after I send out my

directors report.

419
01:00:31.080 -—>

01:00:39.660

mlavoie: From the school district saying here's the results of the
election. It's like, oh, okay. So yeah, so it was a 16 their board

meeting to

420

01:00:40.740 -->
mlavoie: Approve
increase or not,

421
01:00:49.980 -->
So,

422
01:00:51.480 —--—>
mlavoie: I don't

423
01:00:55.980 —-->
Lanna: Yeah.

424
01:00:56.640 -->

Linda Edstrom: You always have people that will vote no.

01:00:47.370

the tax increase. I don't know if this whole effort

but to approve the budget anyway.

01:00:50.220

01:00:53.160

want anyone both that down.

01:00:56.340

01:00:59.790

No matter what
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425
01:01:00.270 --> 01:01:03.330
Ann Tenglund: Because that would force district tend to austerity right

426
01:01:03.780 --> 01:01:04.770
Ann Tenglund: And which would mean like

427
01:01:04.830 --> 01:01:06.600
Ann Tenglund: Spending Saudi Arabia.

428

01:01:07.320 -=> 01:01:10.860

Linda Edstrom: Which means it would be the same budget that there's
already there.

429
01:01:11.520 --> 01:01:12.900
Ann Tenglund: Oh, it wouldn't be reduced.

430
01:01:12.990 --> 01:01:13.950
Larry Sorokes: No Rowan.

431
01:01:14.190 -—> 01:01:15.240
Oh, OK. I see.

432
01:01:16.650 --> 01:01:17.670
Larry Sorokes: Them the proposed.

433
01:01:17.730 --> 01:01:19.320
Ann Tenglund: Yeah, that'd be funny.

434

01:01:22.800 --> 01:01:28.740

Ann Tenglund: I thought it was. It would have been a reduced by jet. So
that's, that's a good thing. But I'm glad to past

435

01:01:31.980 --> 01:01:45.330

mlavoie: Um. Next up is the zoom meeting room policy that's just too. Now
that we have no meeting rooms, we thought it would be nice for community
groups and nonprofits that don't have some accounts.

436

01:01:45.990 --> 01:01:57.210

mlavoie: To be able to use the library zoom account, we would host it,
you know, get it set up not be involved in the meeting in any way, but
then record it and things like that.
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437
01:01:58.260 --> 01:02:01.470
mlavoie: And we did get past the lawyer advice on there and

438

01:02:02.220 --> 01:02:07.470

mlavoie: It's something I think other libraries are doing. But I think
it'd be a nice alternative while we don't have meeting rooms and

439

01:02:07.710 --> 01:02:14.520

mlavoie: Might be something we could continue to offer going forward. I
think that's what's going to be one of our challenges going forward is, I
think,

440

01:02:15.270 --> 01:02:22.200

mlavoie: A lot of people are going to like some of these things that
we're doing that or virtual or curbside or, you know, zoo, whatever.

441

01:02:22.470 --> 01:02:37.080

mlavoie: And they're going to ask them. Probably want us to keep some of
this going, which could become an issue staffing wise, um, you know, if
they're wanting for additional and the new stuff that's what we're going
to have to kind of keep an eye out there and see how we

442

01:02:37.620 --> 01:02:43.050

mlavoie: Yeah, I think things are going to change. I mean, in a way, this
would be nice in the winter when who wants to go out to a meeting.

443

01:02:43.500 --> 01:02:48.240

Lanna: You know, or something they could maybe hold something on zoom.
Yeah.

444
01:02:48.300 --> 01:02:50.220
mlavoie: Or the craft programs like if somebody

445
01:02:50.310 ==> 01:02:50.820
Lanna: Wants to

446

01:02:51.870 --> 01:02:59.850

mlavoie: Christine. He had the idea of maybe live streaming that at some
point. And you'd have some people in the building. But then you could
also get people attending

447
01:02:59.850 --> 01:03:01.920
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Lanna:

448
01:03:03.450
mlavoie:

449
01:03:08.640

Ann Tenglund:

in there.

Anyway,

rivonia so yeah

-=> 01:03:07.530
to keep a chance to look at that and the policy.

--> 01:03:18.420
The policy is good and you know want to put every guideline

I would just encourage the library to think about a zoom

bombing protocol.

450
01:03:18.600

Ann Tenglund:

451
01:03:23.190

Ann Tenglund:

participants
host to deal

452
01:03:34.440

Ann Tenglund:

--> 01:03:21.840

Mm hmm. So, you know, like the ones that I've seen.

--> 01:03:33.990

Try not to make a big deal of it. They tell all

to turn off their cameras and microphones and wait for the
with it and you just kick the offenders out

--> 01:03:43.680
And you know they can't rejoin the same meeting if they're

kicked it out and then continue the meeting. And if it can't be brought
under control.

453
01:03:44.100

Ann Tenglund:
something. But in the case of the library. Hopefully
to get rid of the offenders and allow the meeting to

454
01:03:57.300
mlavoie:

It's a pretty much preventable.

-—> 01:03:54.750
That they would wait for a new link to be set out or
they would be able

continue

--> 01:04:03.450

If you have a link that are

having a password that people have to

455
01:04:04.230

Ann Tenglund:
bars that was in the paper.

Channel four

456
01:04:15.180

Ann Tenglund:

457
01:04:18.750

Ann Tenglund:

well meaning
somewhere in

-=> 01:04:14.400

Not always. We had a meeting that got badly zoom bombed at
Probably everybody saw that it was even on
and

--> 01:04:18.300
That was pretty well secured and the the meeting.

--> 01:04:28.140

Link was not posted publicly, but you never know when a
individual might have sent it to someone or posted it
social media.
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458
01:04:28.440

Ann Tenglund:

--> 01:04:41.670
To encourage others to attend because it was an important

topic and somebody else got ahold of it they did determine that the

offender was
that out.

459
01:04:44.070
mlavoie: And

460
01:04:44.970

Ann Tenglund:

if a meeting
would know.

461
01:04:54.750

Ann Tenglund:

control.

462
01:05:00.180
mlavoie:

can interact

463
01:05:09.510
mlavoie:
is

464
01:05:17.790
Lanna:
meeting.

That's a good point even internally,
Kathy O'Malley,

Now is that against the law.
I mean,

not from campus, which was a good thing that they figured

--> 01:04:44.220

-=> 01:04:54.120
Didn't know what to do. In that case, you know, especially
would involve minors, or something like that, that people

--> 01:04:58.230
Where most to do while the meeting is brought back under

--> 01:05:08.280
because
She

like, you know,
it's going to start doing two story times that way.
with the families.

--> 01:05:13.830

So that would be especially good to have that protocol for that

--> 01:05:28.530
Now, I mean to like break into a zoom
is it punishable by. When do you call the police on

something like that or

465
01:05:30.480

Ann Tenglund:
because of the nature.

466
01:05:39.780

Ann Tenglund:

much more of

467
01:05:47.640

Ann Tenglund:

--—> 01:05:39.330
Our incident was turned over to the FBI, but that was more
The meeting was about racial issues.

--> 01:05:46.590
And that's what was happening during the meeting was very
a

-—> 01:05:54.420
Anti black discrimination type thing that would fall under

other laws as well.
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468
01:05:
Lanna:

469
01:05:

54.750 --> 01:05:55.350
Okay, you know,

56.430 -—> 01:06:05.880

Ann Tenglund: It's a good question. I think if we at this point if we did
call the police from the library about something they would say, well,
what can we do about it.

470

01:06:06.570 -=> 01:06:08.220

Lanna: Just to know who's, who's

471

01:06:08.340 --> 01:06:12.750

Lanna: In charge of that. But yeah, I'm sure it'll will become a thing in
the future.

472

01:06:13.800 ——> 01:06:16.200

Ann Tenglund: That could be another Ask the lawyer question.

473
01:06:

17.610 -=> 01:06:17.790

mlavoie: I

474
01:06:

19.260 --> 01:06:19.500

mlavoie: Guess.

475
01:06:
Lanna:

476
01:06:
So,

4777
01:06:
Lanna:

478
01:06:
Lanna:

479
01:06:
Lanna:

480
01:06:

22.470 --> 01:06:22.950
Okay.

23.490 --> 01:06:23.880

26.220 --> 01:06:29.610
So you want to emotion to accept the policy for the zoom

30.090 --> 01:06:32.940
Yeah okay um

34.680 --> 01:06:36.300
And I'll make the motion. The second

38.340 --> 01:06:40.320
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Lanna: Okay, and all in favor

481
01:06:41.490 --> 01:06:41.820
Lanna: Aye.

482
01:06:41.910 --> 01:06:44.370
Lanna: Aye. Opposed motion carries.

483
01:06:45.570 --> 01:06:45.900
mlavoie: Okay.

484

01:06:47.400 --> 01:06:59.610

mlavoie: Rest is really just informational the friends I mean, not
surprisingly, will not have the wine tasting in September, but they're
planning to do a wine and beer tasting event in the spring. So

485

01:07:00.660 --> 01:07:05.520

mlavoie: They haven't made first they haven't announced for sure if it's
going to be February yet so we'll see.

486

01:07:07.560 -=-> 01:07:15.030

mlavoie: And then everything else is really just kind of little bit of a
rundown of some of the things that happened during the shutdown.

487
01:07:16.620 -==> 01:07:17.040
mlavoie: And that's it.

488
01:07:21.840 --> 01:07:22.920
Lanna: Alright, so

489
01:07:25.890 --> 01:07:28.170
Lanna: motion to accept the consent agenda items.

490
01:07:30.030 -=> 01:07:30.690
ejwagner: I'll make the motion.

491
01:07:31.260 --> 01:07:32.910
Larry Sorokes: Second. Second.

492

01:07:33.240 --> 01:07:34.980
Lanna: All in favor. Aye.
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493

01:07:35.100 --> 01:07:37.500

Lanna: Aye. Opposed motion carries.

494

01:07:40.290 --> 01:07:40.920

Lanna: See

495

01:07:42.300 --> 01:07:45.420

Lanna: Financial statements. Anything you want to

496

01:07:47.670 --> 01:07:52.470

mlavoie: I all I can say on these is that everything's off because of the
shutdown.

497

01:07:53.640 --> 01:07:58.950

mlavoie: You know library charges are way down, we're doing great on

investments compared to our budget.

498

01:08:00.

mlavoie:

499

01:08:06.

mlavoie:

500

01:08:08.

mlavoie:
we got a
anything
supposed

501

01:08:24.

mlavoie:
supposed

502

01:08:33.

mlavoie:

503

01:08:37.

mlavoie:

060 --> 01:08:04.890

Gifts and donations down, we could get something from the

120 --> 01:08:07.500
Catalog as regional

550 --> 01:08:22.890

Foundation. It was a couple of funds for the library there that
gift, but there was like 500 bucks. Um, I have not heard

from the O'Connell's I'm really hoping that they that was

to be a three year grant

120 --> 01:08:32.250
That we got the first part of that was 10,000 last year we were
to get two years of 12,500 each

750 --> 01:08:35.940
Last year they contacted me in

200 --> 01:08:46.680

June about that. So, so far, I have not heard anything so I

don't know what's going on with it and hoping that they'll continue that

been great.

504

01:08:47.

The O'Connell grant this

520 --> 01:09:00.870
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mlavoie: Allowed us to do so much with programming. It's been really
awesome hoping we still have money left that we can spend, but I'm hoping
that you know the the economic issues having some how effective those
funds.

505

01:09:02.970 --> 01:09:07.260

mlavoie: And then we're just waiting on State aid, we don't start to get
a lot of the state aid.

506

01:09:08.430 --> 01:09:15.840

mlavoie: Things don't come in until, until July. So, and that's what you
know we're kind of just waiting to see what's going to happen with state
aid. We know that

507

01:09:17.550 --> 01:09:25.860

mlavoie: The budget that we didn't get the 4 million added back in, but I
believe the governor proposed.

508

01:09:26.640 --> 01:09:33.540

mlavoie: $4 MILLION CUT I believe they were able to keep our brand review
that I didn't have a chance. I think they cut it.

509

01:09:34.170 --> 01:09:47.430

mlavoie: It might have been 2 million rather than 4 million, but we are
seeing cuts and the construction aid programs with a huge hit. Because
Cuomo, to get back to 14 million. So we lost 20 million on there and

510

01:09:48.630 --> 01:10:05.160

mlavoie: The only real problem that everybody's worrying about is that
the Governor has the authority to make cuts anytime that you want us
right now. So libraries are a little worried about stayed stayed for us,
primarily affects our electronic resources.

511

01:10:06.540 --> 01:10:20.970

mlavoie: And some of our non fiction spending and we have you know a
partial salary line comes from that. But right now, we've absorbed
Prendergast money at least a portion of it.

512

01:10:21.660 --> 01:10:37.170

mlavoie: Because we're when I say a portion, because the state is
punishing the central libraries for the years prior, that the city wasn't
funding Prendergast so we don't get Prendergast full amount until I
believe two more years.

513
01:10:38.640 -=-> 01:10:45.240
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mlavoie: And then we don't know a friend or guess what's going to happen
with revolt. You know if they'll end up getting your Central Library
status of so many unknowns right now.

514

01:10:45.630 --> 01:11:02.880

mlavoie: But we're hopeful that we'll get a fictional speaking, that will
help us going forward and but in any event with everything else. I mean,
we're down in revenues because of the closure. On the other hand, we're
also down and spending because of the closure so

515

01:11:04.230 --> 01:11:11.160

mlavoie: We should start to see our materials going back up again.
Because like I said, they stopped sending orders.

516

01:11:12.090 --> 01:11:20.670

mlavoie: Now all of a sudden we got this huge backlog of orders coming
into will be paying for those our material spending will go up and we
want it to, because

517

01:11:21.120 --> 01:11:28.860

mlavoie: The last thing we want is to be coming in under budget every
year and have the controller's office. See that and claim that we're
overtaxing people

518

01:11:30.120 --> 01:11:36.630

mlavoie: And it's really just been a couple of years of fluke events that
have caused this to happen, and

519

01:11:38.040 --> 01:11:49.140

mlavoie: Other than that, I mean I think everything coming in under right
now 1s pretty explaining explainable professional fees came in a little
higher. BTW be when they did our audit.

520

01:11:50.190 --> 01:12:03.420

mlavoie: They changed us to a governmental agency when they audited when
they did our annual statement and they didn't put it in their proposal
that they were going to charge us 3000 extra dollars to do this.

521
01:12:06.690 --> 01:12:07.380
mlavoie: In any event,

522
01:12:08.430 --> 01:12:10.530
mlavoie: A good change that they need. So

523
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01:12:12.180 --> 01:12:14.520
mlavoie: That's it. That's all I have to report on that.

524
01:12:18.180 --> 01:12:19.350
Lanna: committee reports.

525
01:12:21.900 --> 01:12:23.010
mlavoie: Linda, did you guys meet

526
01:12:23.490 -=> 01:12:25.140
Linda Edstrom: Yes, we did last week.

527
01:12:26.850 --> 01:12:30.420
Linda Edstrom: In my kitchen and wherever else everybody else was

528
01:12:31.500 --> 01:12:36.780
Linda Edstrom: The august ccls meeting is planned for Ollie.

529
01:12:37.290 --> 01:12:41.280
Linda Edstrom: August 36 o'clock. Okay.

530
01:12:42.660 --> 01:12:45.540
Linda Edstrom: If we're open and everything is running well

531
01:12:49.080 --> 01:12:50.400
Linda Edstrom: AND THEY WANT COOKIES.

532
01:12:55.530 --> 01:12:56.610
Lanna: Cookies baking.

533
01:12:57.840 --> 01:12:58.350
ejwagner: Cookies.

534
01:12:59.490 --> 01:13:00.420
Linda Edstrom: So they had

535

01:13:02.610 --> 01:13:13.920

Linda Edstrom: a notice from Chautauqua County that Chautauqua County his
contribution is being cut by 17% to ccls

536
01:13:14.940 --> 01:13:24.000
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Linda Edstrom: Which is a hefty amount they have not heard from ketterer
august County, yet they're anticipating it to be about the same cut

537
01:13:27.090 --> 01:13:29.370
mlavoie: Effect book plan and money.

538
01:13:32.550 --> 01:13:34.290
mlavoie: I think usually what that ghost.

539
01:13:36.000 --> 01:13:38.760
Linda Edstrom: State funding, they're looking at 20%

540
01:13:41.790 --> 01:13:45.960
Linda Edstrom: Which is 85% of the total budget, the state funding.

541

01:13:47.340 --> 01:13:53.580

Linda Edstrom: They got the PVP in the second round, which helped keep
things going.

542

01:13:55.260 --> 01:14:01.920

Linda Edstrom: At this point, they're not anticipating any cuts to local
libraries, which was good news.

543

01:14:06.630 --> 01:14:11.280

Linda Edstrom: I got a couple of questions that didn't get really
answered.

544

01:14:12.870 --> 01:14:17.970

Linda Edstrom: Does Valley work with Kathy on children's activities and
only and

545
01:14:19.710 --> 01:14:24.600
mlavoie: Not really. He's advisory couldn't do anything like and died.

546
01:14:27.810 --> 01:14:30.060
Linda Edstrom: I'm provides any funding.

547

01:14:31.620 --> 01:14:35.880

mlavoie: Now, we used to get summer reading money at that speed up that
years ago.

548
01:14:36.210 --> 01:14:36.660
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You know,

549
01:14:38.040 --> 01:14:41.460
Linda Edstrom: Because the catalog is county contingent was

550

01:14:43.500 --> 01:14:57.630

Linda Edstrom: Questions questioning. Some of the ccls activities, the
library, the nursing homes. The jail's how much of it comes to cat county
as opposed to everything going into Chautauqua County.

551
01:14:59.940 --> 01:15:00.870
Linda Edstrom: And

552

01:15:01.980 --> 01:15:16.680

Linda Edstrom: They were going to pursue that a little bit with some
answers, possibly because it seems like we get nothing over here and
other talking about the big greed. Well, where is it and when is it ccls
got the grant this year.

553
01:15:17.400 --> 01:15:18.150
Linda Edstrom: Last year,

554
01:15:18.510 ==> 01:15:21.780
Linda Edstrom: Was a I think the Seneca Nation. Got it.

555

01:15:22.890 --> 01:15:26.250

Linda Edstrom: But we never heard anything about it in their next door
neighbor.

556
01:15:28.260 --> 01:15:31.230
Linda Edstrom: So they're going to check into some of that stuff.

557

01:15:32.610 --> 01:15:39.180

Linda Edstrom: Deliveries we're going to be starting before the end of
the month and you got the email or starting

558
01:15:42.420 --> 01:15:44.040
Linda Edstrom: Construction grants.

559
01:15:45.450 --> 01:15:47.100
Linda Edstrom: That money is still there.

560
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01:15:49.170 --> 01:15:59.130
Linda Edstrom: And if there's anything that this was from me, not from
them that only in once look at applications will be do

561

01:16:00.810 --> 01:16:04.710

Linda Edstrom: The beginning of October. If there's anything that we want
to put in for

562

01:16:07.920 --> 01:16:17.700

Linda Edstrom: And I have. I don't know what is needed. Also, the annual
meeting. That's usually at bananas or last year was in

563

01:16:19.320 --> 01:16:28.080

Linda Edstrom: Chautauqua County at the that new hotel is not going to
happen this year. They're not sure how they're going to do it, but
they're not going to spend

564
01:16:29.100 --> 01:16:31.110
Linda Edstrom: The thousands of dollars that are costs.

565

01:16:34.680 --> 01:16:40.170

Linda Edstrom: So as soon as they figure it out, everybody will know and
that's usually October, right.

566

01:16:40.560 --> 01:16:46.320

Linda Edstrom: Yeah, yeah. October. So we'll find out in August for pay
plans to

567
01:16:48.300 -=> 01:16:48.810
Linda Edstrom: Match it

568
01:16:49.350 --> 01:16:52.500
Lanna: Whatever happened with the Jamestown about that.

569
01:16:52.560 —-=> 01:16:54.270
Linda Edstrom: Oh yeah, that was what I

570

01:16:56.130 --> 01:17:01.500

Linda Edstrom: Was going to open with James sound. The Prendergast
library vote.

571

01:17:02.730 -=> 01:17:03.270
Linda Edstrom: Past.
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572
01:17:05.040 --> 01:17:05.250
Ann Tenglund: Oh,

573
01:17:05.280 --> 01:17:07.170
Lanna: Great, so that the people did.

574
01:17:07.860 --> 01:17:08.760
Lanna: For their library.

575
01:17:09.270 --> 01:17:10.920
Lanna: Them. Yeah.

576
01:17:11.010 --> 01:17:12.480
Lanna: Good. Okay.

577
01:17:12.840 --> 01:17:15.690
Linda Edstrom: And ellicottville to an elegant bill even put in

578
01:17:16.800 --> 01:17:21.030
Linda Edstrom: Like a 10% increase and there's past overwhelmingly

579
01:17:21.600 -=-> 01:17:22.800
Lanna: Really, yeah.

580
01:17:26.040 --> 01:17:26.400
Lanna: Well,

581

01:17:27.510 --> 01:17:37.560

mlavoie: I mean, I think it was a good faith guest here this year. And I
think a lot of libraries chose to not be tax increases this year. In
fact, a lot of there was a lot of advice, not to ask for gas.

582
01:17:37.770 -=-> 01:17:41.130
Lanna: And I think it was the only choice. We had a year like this.

583

01:17:41.190 --> 01:17:50.250

mlavoie: But I would be careful about too many years of that because
we've got all these unfunded mandates coming at us with minimum wage. I'm
a little, you know, I guess.

584
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01:17:50.790 --> 01:18:02.160

mlavoie: perplexed as to, you know, the state is employing back on any of

that, you know, at the same time they're talking about these gigantic
project that's so we still get the minimum wage increase and

585
01:18:03.960 --> 01:18:05.070
mlavoie: paid sick leave now.

586
01:18:06.180 --> 01:18:09.180
mlavoie: So that's got to be in our budget so

587
01:18:10.470 --> 01:18:20.610
Linda Edstrom: I don't know what the Prendergast a budget pass means

anything for the Central Library. At this point, I don't think it does.

588
01:18:21.870 -==> 01:18:23.790
mlavoie: That was not the sole factor.

589
01:18:24.360 --> 01:18:26.220
Linda Edstrom: I don't think so. Oh.

590

01:18:29.610 --> 01:18:35.190

mlavoie: I personally think it'd be great if they didn't have it for a
while. Just to give us a chance to, you know,

591
01:18:37.590 --> 01:18:38.580
mlavoie: Orange in the system.

592
01:18:41.640 --> 01:18:43.200
mlavoie: But I'm glad at past Thursday.

593
01:18:46.680 --> 01:18:48.390
Linda Edstrom: Yeah, so that's it.

594
01:18:49.440 --> 01:18:49.890
Lanna: Okay.

595
01:18:55.110 --=> 01:18:57.720
Lanna: Business, will we know that URL won.

596
01:19:01.650 --> 01:19:10.770
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Lanna: The treasure position and I had told him when I did talk to him
that 1if you know further in the year you know he wanted to resign or
something.

597
01:19:11.280 --> 01:19:12.030
Linda Edstrom: We're going to place

598
01:19:12.240 --> 01:19:12.600
Lanna: That we

599

01:19:12.840 --> 01:19:29.040

Lanna: That we would, you know, honor that knowing that he had chosen not
to do it. Originally, so I don't know that may still be coming up, but
you know it. Look, you know that list of who was nominated. There might
be a few names. They're worth investigating that we haven't bought of

600
01:19:29.310 --> 01:19:31.260
mlavoie: Yeah forward that I put the whole board.

601
01:19:31.440 --> 01:19:33.690
Lanna: Yeah, I think there's some that we would not

602
01:19:36.870 -=> 01:19:37.530
ejwagner: When I when

603
01:19:38.130 --> 01:19:39.120
Larry Sorokes: We get to gas.

604
01:19:43.620 --> 01:19:44.100
Ann Tenglund: Gordon.

605
01:19:44.970 -=> 01:19:45.270
Rule.

606
01:19:50.940 --> 01:19:54.090
ejwagner: Earl son read for Alderman and he just got beat by a whisker

607
01:19:54.570 --=> 01:19:55.770
Lanna: Oh, that's too bad.

608
01:19:56.010 --> 01:20:00.990
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ejwagner: Kid. And I was thinking that maybe that he would kind of follow
the macro fresh line in

609
01:20:02.580 --> 01:20:03.780
Lanna: The sand might be kind of

610
01:20:03.780 --> 01:20:05.910
ejwagner: Nice Guys well educated

611
01:20:06.900 --> 01:20:08.610
ejwagner: I've met him. He's a really nice fellow

612
01:20:08.730 —--> 01:20:09.720
Linda Edstrom: Oh, he's a nice kid.

613
01:20:09.990 --> 01:20:11.280
ejwagner: Via smart.

614

01:20:11.310 --> 01:20:16.800

Lanna: Yeah, and it would be kind of good to get some, you know, younger
your input.

615
01:20:18.090 --> 01:20:18.540
Lanna: You know,

616
01:20:20.310 --> 01:20:20.850
Larry Sorokes: jesting

617
01:20:22.830 --> 01:20:24.750
Linda Edstrom: Mean at that young enough

618
01:20:28.050 --> 01:20:31.590
Lanna: Me that that I think that's an excellent suggestion.

619
01:20:33.690 --> 01:20:33.990
Lanna: I mean,

620

01:20:34.020 --> 01:20:41.010

ejwagner: If your maybe your old would want it enough to step aside. And
so we could appoint us. I'd rather than having run

621

44



01:20:41.520 --> 01:20:42.480
Larry Sorokes: Right, yeah.

622
01:20:42.510 --> 01:20:46.530

Lanna: Right. I think that would be that interesting. Okay. Well, that's

good.

623
01:20:47.880 --> 01:20:48.270
Lanna: Okay.

624
01:20:50.490 --> 01:20:50.910
And

625
01:20:53.190 --> 01:20:55.980
mlavoie: The treasure thing. I was hoping that

626
01:20:56.820 --> 01:20:57.180
mlavoie: My

627
01:20:57.390 --> 01:20:59.430
mlavoie: Don't know if he's reached out to Kathy else or

628

01:21:00.480 --> 01:21:05.220

mlavoie: Essentially, at this point we don't have a treasurer again
because I've heard nothing from Joyce at all.

629

01:21:07.410 --> 01:21:18.000

mlavoie: So, I mean, I don't even know that she really ever got
comfortable in that role. So, so kind of hopeful that we can bring in
Kathy at some point.

630
01:21:21.390 --> 01:21:22.260
Lanna: You saw she just

631
01:21:23.460 -=> 01:21:24.000
Lanna: Closed

632
01:21:26.310 —-=> 01:21:28.890
Lanna: You know, she just assumes it's closed. And so hasn't

633
01:21:29.700 -=> 01:21:31.050
Linda Edstrom: Well, she's in a very
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634
01:21:32.580 --> 01:21:34.650
Linda Edstrom: Help compromising situation.

635
01:21:34.650 --> 01:21:35.640
Lanna: Oh, okay.

636
01:21:36.030 --> 01:21:39.750
Linda Edstrom: I'm sure that she's been home yeah yeah

637
01:21:39.840 --> 01:21:41.790
mlavoie: That was my feeling. I don't think that he's

638

01:21:44.100 --> 01:21:49.830

mlavoie: Out and about it. I Jjust don't know Mike is supposed to get in
touch with her at least photographer, so

639

01:21:50.880 --> 01:21:58.110

mlavoie: Hopefully, as things start to, you know, open back up again and
stuffing conversation. I Jjust think she'd be a great resource.

640
01:21:59.430 --=> 01:21:59.580
Lanna: And

641
01:21:59.640 --> 01:22:00.780
Linda Edstrom: She will but

642

01:22:01.410 --> 01:22:06.390

mlavoie: Yeah, she's really so now Jason was talking with her during you
know budget both time

643

01:22:06.930 --> 01:22:18.180

mlavoie: To get some of her input about you know best way to sort of put
this in the paper and you know she was very good about knowing how to
word things in such a way where

644

01:22:18.660 --> 01:22:29.730

mlavoie: Especially when I would talk about, you know, how many cents per
thousand dollars or whatever, you know what, it's kind of confusing when
you try to get those numbers and she had a really good handle on that. So
anyway,

645
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01:22:31.110 --> 01:22:32.490
mlavoie: I'd love to be able to work with her.

646
01:22:39.510 --=> 01:22:40.350
mlavoie: New business.

647
01:22:40.440 --> 01:22:45.810
Lanna: Okay, yeah. Motion to approve the results of the election.

048
01:22:46.890 --> 01:22:47.280
Lanna: So,

649

01:22:48.990 --> 01:22:53.670

Lanna: Okay, so we have the motion. And it's basically written there.
Anybody want to make motion.

650
01:22:53.820 ——=> 01:22:54.390
Linda Edstrom: So move

651
01:22:55.050 --> 01:22:56.520
Lanna: Linda. Okay.

652
01:22:58.440 --> 01:22:59.760
Lanna: All right. All in favor.

653
01:23:00.270 -=> 01:23:05.100
Lanna: Aye. Aye. Um, oh, we need a slate of officers.

654
01:23:06.090 --> 01:23:07.200
Ann Tenglund: There's one more than

655
01:23:07.590 ——> 01:23:08.760
Lanna: Just what

656
01:23:11.280 --> 01:23:11.520
Ann Tenglund: Her

657
01:23:11.580 --> 01:23:13.110
Ann Tenglund: to notify that one.

658
01:23:14.340 --> 01:23:16.560
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mlavoie: Letter was then. Yeah.

659

01:23:18.300 --> 01:23:23.280

mlavoie: I had to send it right away. Um, so it's already been sent.
Okay.

660
01:23:23.610 --> 01:23:25.530
Ann Tenglund: to authorize that I'll make that motion.

661
01:23:26.010 ==> 01:23:27.300
Lanna: Okay, second

662
01:23:28.350 --> 01:23:31.290
Lanna: So I'll second. All in favor. Aye.

663
01:23:31.500 --> 01:23:31.800
Aye.

664
01:23:33.030 --> 01:23:34.860
Lanna: opposed. Motion carries. Okay.

665
01:23:38.190 --> 01:23:40.860
Lanna: And then, are we good. I have a nominating committee to

666
01:23:43.140 --> 01:23:44.910
Lanna: Figure out the officers for next year.

667
01:23:45.270 --> 01:23:45.570
ejwagner: Well, I

668
01:23:46.860 --> 01:23:47.730
ejwagner: Just think officers.

669
01:23:49.890 --> 01:23:50.070
Linda Edstrom: And

670
01:24:01.320 --> 01:24:03.690
Lanna: You know, this really is a fun job if anybody

671
01:24:04.710 --> 01:24:06.900
Lanna: To step forward here and do the presidency.



672
01:24:06.960 --> 01:24:07.830
But you're enjoying it.

673
01:24:10.440 --> 01:24:13.050

ejwagner: You have the right attitude you love you.

674
01:24:13.860 --> 01:24:15.840
Lanna: Certainly is nothing.

675
01:24:18.300 ——=> 01:24:21.360
Lanna: You know, used to run

676
01:24:22.740 --> 01:24:24.030
Lanna: New directors, we

677
01:24:29.340 --> 01:24:31.920

I thought it was good.

smoothly till I got on. And then it's like

Ann Tenglund: Place to the reason there's called at 19 out there.

678
01:24:33.030 ==> 01:24:34.590
Lanna: Sometimes what I feel

679
01:24:39.030 --> 01:24:45.180

like it's like

Lanna: Alright, well, and when we can all safely get together and
everything. You will still have a party on the porch.

680
01:24:47.550 --> 01:24:48.240
Lanna: Anyway,

681
01:24:49.380 --> 01:24:52.350

ejwagner: Moved on your porch.

682
01:24:55.980 —--> 01:24:56.580
Lanna: Slow

683
01:24:57.660 --=> 01:24:59.790

Now we can have a virtual party at report.

Ann Tenglund: Motion to nominate the current officers.

684
01:24:59.790 --> 01:25:01.590

Ann Tenglund: To continue in their roles so
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685
01:25:01.980 --> 01:25:02.670
ejwagner: I'll second that.

686
01:25:02.820 --> 01:25:03.870
Linda Edstrom: Ed already did.

687

01:25:04.110 --> 01:25:07.530

Ann Tenglund: I'll suck. Yeah. Wagner ads from I wrote down. Is that
right,

688
01:25:07.740 --> 01:25:09.840
Ann Tenglund: Add made and seconded. Okay.

689
01:25:10.110 --> 01:25:12.450
mlavoie: Okay, so we don't have to worry about this in July.

690
01:25:12.900 --> 01:25:16.080
Ann Tenglund: No, okay, the motion past. We didn't vote on it.

691
01:25:17.250 -==> 01:25:18.150
Lanna: All in favor.

692
01:25:18.480 --> 01:25:19.440
Larry Sorokes: Aye. Aye.

693
01:25:19.650 --> 01:25:20.250
Opposed.

694

01:25:24.930 --> 01:25:31.170

Lanna: Motion carries. All right. Anything else for the good of the
causative Linda

695

01:25:32.430 --> 01:25:40.980

Linda Edstrom: I had just said maybe back in January or February. If
anybody wants to arm wrestle me for the ccls board.

696

01:25:42.990 --> 01:25:52.320

Linda Edstrom: And then I told Michelle that I'd probably be willing to
stay but she and I talked about it. I think it would be a wonderful
addition to that.

697



01:25:53.490 --> 01:25:54.540
ejwagner: They haven't got the time

698
01:25:56.460 —-—=> 01:25:57.690
Lanna: You don't have the time.

699

01:25:58.380 --> 01:26:02.520

ejwagner: while I'm gone for so many months and it's really tough. I
really can't do it.

700
01:26:02.850 --> 01:26:04.530
Linda Edstrom: Well, they only meet every other month

701
01:26:06.030 --> 01:26:07.920
Ann Tenglund: They allow teleconferencing

702
01:26:09.390 ——> 01:26:10.950
Linda Edstrom: We did one last week.

703
01:26:11.940 --> 01:26:14.130
ejwagner: What about in in knows more about libraries and

704
01:26:14.130 --> 01:26:15.390
Larry Sorokes: Yeah, and would be good.

705

01:26:15.660 --> 01:26:22.380

Linda Edstrom: Yeah but and so busy already I'd hate to even unless she
would love to do it. I mean,

706
01:26:22.410 --> 01:26:26.280
Linda Edstrom: I'll create one more year if nobody's willing but

707
01:26:28.020 --> 01:26:30.090
mlavoie: Thinking, there was around the

708
01:26:31.440 --> 01:26:34.410
mlavoie: The sort of talk was centered

709

01:26:36.570 --> 01:26:44.280

mlavoie: Aspect and the fact that they have five of the trustees, right,
or he has to be Chicago and forget or August. Isn't that correct
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710
01:26:44.820 --> 01:26:46.500
Linda Edstrom: Um, yeah.

711

01:26:46.650 --> 01:26:53.460

mlavoie: five to four pencil lead to always sort of supporting things
into talk with County.

712
01:26:54.930 --> 01:26:55.260
mlavoie: You know,

713
01:26:55.320 --> 01:26:57.270
mlavoie: The fact that the way in libraries always felt

714
01:26:57.270 --> 01:26:59.580
mlavoie: Like the redheaded stepchild sort of

715
01:26:59.820 --> 01:27:01.890
Linda Edstrom: But the cat County.

716
01:27:02.940 --> 01:27:06.000
Linda Edstrom: Representatives. They're getting an awful lot more vocal

717

01:27:08.400 --> 01:27:18.930

Larry Sorokes: Well, Linda. I think you're doing a terrific job of that.
And I'd love to see it continue. I'm thinking, I don't know if it's the
same for all of us in our screens, but you're in the Paul Lynde square

718
01:27:22.110 =-> 01:27:24.930
Larry Sorokes: And I just speaks volumes, so

719

01:27:27.990 --> 01:27:32.010

Linda Edstrom: One o'clock in the morning and one of the back channels. I
watch it occasionally

720

01:27:36.090 --> 01:27:40.170

Linda Edstrom: Well, I will continue unless somebody wants to wrestle me
for it, but

721
01:27:41.430 --> 01:27:42.810

Linda Edstrom: Only one more year

722
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01:27:

Linda

723

01:27:
Lanna:

724

01:27:

Yeah.

725

01:27:
Lanna:

726

01:27:
Lanna:

727

01:28:

Linda

728

01:28:
Lanna:

729

01:28:

Linda

730

01:28:
Lanna:

731

01:28:

Linda

732
01:28

45.930 --> 01:27:47.850
Edstrom: And then whoever the new board member is

49.620 --> 01:27:51.270
Yeah, it's a package deal

51.660 --> 01:27:52.020

54.630 --> 01:27:56.040
Okay, um,

57.180 -=> 01:27:59.130
Anything else. Thank you, Linda. For

02.190 --> 01:28:02.580
Edstrom: Thank you.

07.200 --> 01:28:08.760
Oh, so, yo.

09.150 --> 01:28:12.000

Edstrom: When are you gonna make cookies for the August 3 meeting.

12.360 --> 01:28:15.240
I can, I can. Are you going to make your Swedish cookies.

15.540 --> 01:28:16.110
Edstrom: Yeah.

:16.680 --> 01:28:20.790

Linda Edstrom: You're not the one kind, because you only can make them in
the winter. It's too hot summer.

733
01:28

Lanna:

734
01:28
Linda

735
01:28

:21.120 —-> 01:28:22.530
Is a rule or

:23.550 ==> 01:28:24.480
Edstrom: We can't roll them.

:24.930 --> 01:28:25.890
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Lanna: Up. Okay.

736
01:28:26.250 --> 01:28:29.340
Linda Edstrom: Everything sticks. It's too humid and hot

737
01:28:30.120 --> 01:28:32.520
Lanna: Well, you never know. I think so. And we can have an

738
01:28:32.580 --> 01:28:33.510
Lanna: Arctic summer.

739
01:28:36.090 --> 01:28:36.570
Lanna: You

743

01:29:04.080 --> 01:29:09.930

Lanna: Alright so Kim and Michelle you're hanging in there though, so
you're still

744
01:29:11.640 --> 01:29:12.360
Lanna: A good sign.

745

01:29:15.150 --> 01:29:20.160

Lanna: You ever refused to unmute or something. So that's still a good
looking good.

746
01:29:21.420 --> 01:29:23.580
Lanna: Alright so next month.

747
01:29:25.020 ==> 01:29:25.890
Lanna: If not before.

748
01:29:28.020 --> 01:29:30.150
Lanna: Okay thanks everybody.

749
01:29:30.690 --> 01:29:32.610
Ann Tenglund: And gotta have a motion to adjourn.

750
01:29:32.670 --> 01:29:33.510
Lanna: Oh, that's right.

751
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01:29:
Larry

752
01:29:
Linda

753
01:29:
Lanna:

754
01:29:
Lanna:
now.

33.630 -—> 01:29:34.680
Sorokes: move to adjourn.

34.890 --> 01:29:36.300

Edstrom: Oh, Larry. Way to go.

39.690 --> 01:29:41.160
Okay. Second. All in favor.

42.030 --> 01:29:48.810

Aye. Aye. Aye,. Motion to adjourn carries and I guess we are done
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